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PURPOSE
To outline procedures for managing an issues management process including early identification of the assigning priority to current issues and developing College positions on issues as well as developing and implementing strategy to promote those positions.

PROCEDURE
Issues Identification
Any individual or group within the College may identify an issue and recommend it for further study through the issues management process.  The criterion for submission of an issue is its potential for significant impact on the accomplishment of the goals and objectives of the College.  Issues may be recommended by submission of the completed forms, Issue Identification, to the Issues Management Advisory Committee through the Director of Public Affairs.  The same Director shall provide technical assistance in completing this form.  

Issue Prioritizing and Assignment
On the recommendation of the Issues Management Advisory Committee, the Director of Public Affairs submits issues to the President's Council for discussion and action.  The criterion for selection of an issue is its potential for significant impact on the accomplishments of the goals and objectives of the College.

The President's Council determines the priority of submitted issues.  If it is determined that an issue has a high priority, the Council may assign it via the Director of Public Affairs to an ad hoc Issues Task Force.  Members of a Task Force shall be recommended by the Issues Management Advisory Committee and approved by the President's Council.

If the President's Council determines an issue is not high priority, it shall revert to the interested party or functional area staff for monitoring and reporting.

In the event that a more timely response is required, the Director of Public Affairs may submit an issue directly to the President's Council or to the President which may then act to prioritize and assign the issue.

Issue Research, College Position and Strategy Development
The Issues Task Force will conduct background research on the assigned issue and develop a proposed College position and outline a strategy for that issue.  The following areas are to be fully addressed in the development of the Background and Position Paper on assigned issue:

Historical background related to the issue;

Facts related to the issue;

The fiscal, program, operational, and public relations impact of the issue on the College;

Possible and probable outcomes;

Optional College positions with rationale;

Recommend College position with rationale;

Optional strategies for promoting the College position including individuals and groups within the College to be assigned strategy implementation;

Recommend strategy and rationale.

The completed paper will be submitted through the Issues Management Advisory Committee to the President's Council or, if time does not permit, directly to the President for approval or revision.  The approved position and strategy paper will be distributed to the Director of Public Affairs and to an approved distribution list proposed to the President's Council by the Issue Task Force.

Strategy Implementation
The President's Council assigns the responsibility of implementing the approved strategy.  The staff assigned receives technical assistance from the Director of Public Affairs in reporting to the President's implementation, and a final evaluation of strategy results.  Public Affairs promotes the College position on an issue to various external constituencies. 
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Attach additional sheets as needed

1.
Name of Subject or Issue:
_______________________________________________________

2.
Background Facts:
_____________________________________________________________

_____________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.
Possible Outcomes and Impact (Financial and other) on the College:     ______________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.
Questions Related to the Issue to be Addressed by the College:     
_________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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